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Sir George Simpson Junior High School (Sir George Simpson) is blessed with a team of               
educators and support staff who are committed to our students. Our school is not merely a                
building where one goes to take courses; it is a community where we are all called to give                  
the very best of ourselves. We are called to share our talents and our own gifts with our                  
entire school population. Our school is home to several programs: English, French            
Immersion, Late French Immersion, Academic Challenge, Learning Assistance, PACE, Life          
Skills, and Behaviour Improvement. How does this sharing of talents occur in a diverse              
environment such as our school? While learning in their respective programs, all students             
are invited to rally around our school motto: “Spirit, Growth, Success” in both thought and               
deed. All of these programs make Sir George Simpson (SGS) a very hectic and vibrant               
building and that is what makes us a unique place to teach and learn! 

Spirit: Courage, determination, enthusiasm, sharing, respect of self and others; this is SGS             
spirit. At Sir George Simpson School, spirit is celebrated and promoted as an important              
component of our character education program. 
  
Growth: Growth is the process of becoming the very best you can be. At Sir George                
Simpson, we provide growth through a wide range of educational and extracurricular            
activities. 
  
Success: At Sir George Simpson, we recognize that all students can experience success. 
 
Every single student is talented in his or her own unique way. We celebrate personal and                
collective success in all areas: academic, athletic, extracurricular activities, literacy, fine arts            
and music. 
  
In continuity with our Education Plan, our school priorities are as follows: 
  
● Further the development of educational projects to reflect the ideas and goals of             

belonging, engagement and innovation within our professional practice. 
● Continue to address the issues of anxiety and depression among students. 
● Continue to support our staff and our students in the evolution of our Character              

Education program. 
● Continue to develop and maintain a culture of sharing and cooperation among staff,             

while encouraging a moral commitment and a sense of professional mission among our             
teachers. 

● Support and enhance collaborative learning and teaching strategies to increase literacy           
and numeracy in our school. 

● Utilize technology to foster a challenging, effective, safe and innovative learning           
environment. 

● Continue to provide a comprehensive and extensive physical education program. 
● Implement the True Principles program in physical education and within our           

extracurricular activities. 
● Continue to recognize and support our First Nations and Métis students. 
● Continue to support our new English Language Learners (ELL) in the school. 
● Continue to support teachers with adequate preparation time, opportunities for sharing,           

and opportunities for professional development (PD). 
● Offer a diverse range of options to appeal to all students’ interests and abilities. 
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*NOTE: Of the 569 students registered at SGS, 78 students choose online schooling in the 
first quarter.  
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Sir George Simpson Junior High School Profile 

2019-2020 
as of September 30, 2019 

2020-2021 
as of September 30, 2020 

Certificated Staff 
Teaching 33.7 FTE Teaching 29.3 FTE 
Administration 2.0 FTE Administration 2.0 FTE 
Counselling 0.8 FTE Counselling 0.4 FTE 
Total 36.5 FTE Total 31.7 FTE 
Support Staff 
Clerical 3.0 FTE Clerical 3.0 FTE 
Teacher Aides 14.4 FTE Teacher Aides 12.8 FTE 
Library Technicians 1.0 FTE Library Technicians 0.1 FTE 
Technical Support 1.0 FTE Technical Support 0.6 FTE 
Total 19.4 FTE Total 16.5 FTE 

Students  
English 289 English 272 
French Immersion 327 French Immersion 297 
Special Needs (90) Special Needs (82) 
Academic Challenge (45) Academic Challenge (31) 
English Language Learners (19) English Language Learners (19) 
Self-Identified First Nations, 
Metis and Inuit  

(31) Self-Identified First Nations, Metis 
and Inuit  

(35) 

Total 616 Total 569* 

Classroom Configuration 2019-2020 Classroom Configuration  2020-2021 
Grade English 

(includes special needs) 
French 

Immersion 
English 

(includes special needs) 
French 

Immersion 

Grade 7 94 86 90 135 
Grade 8 101 118 90 83 
Grade 9 101 95 109 109 
Total  296 299 289 327 



 

In March 2020, Alberta schools were asked to move onto an online platform as a measure to                 
slow the spread of the COVID-19 pandemic. Take a minute and reflect and remember what               
that looked like. (Seriously, take a minute to reflect.) You will probably notice that your               
memories of those first few days and the weeks that followed are not complete or clear. To                 
put it bluntly, our brains went into survival mode; scientifically speaking, relying mostly on our               
brain stem in a “fight, flight or freeze '' response to a numbing situation. Do you remember                 
how all the toilet paper was bought up in a panic? Grocery store shelves emptied? Prime                
examples of survival mode. 

Although it was never discussed from a Brain State Model, administrators in St. Albert, and               
our colleagues, worked together and interdependently to create an environment that would            
support students, staff and school families move out of the “survival mode,” the most primal               
state of our being, and into an emotional state (equating to being loved) and an executive                
state (where optimal learning can take place).  

With guidelines put in place by the Provincial Government, school administrative teams            
ensured that when schools opened in September 2020, they would be safe and caring, so               
that students and staff could move out of this primal brain state and into the“emotional and                
executive” brain states. The first step to do this was purely physical: changing the routines,               
safety measures and contact points for staff and students. The main strategies for this are               
listed below: 

Strategies  
● COHORTS 

○ Students have been cohorted with their homerooms for ALL school-based          
activities. Classes do not mix and remain in their classroom, although the            
teaching staff does move from room to room. 

○ Cohorts have lunch in their classrooms, and take multiple breaks during the            
day to get some fresh air. 

○ Each class cohort has an outdoor activity bin; bocce ball, spikeball, soccer,            
football, volleyball that are only shared within the cohort, and, of course,            
disinfected before and after use. 

○ Physical Education is now an outside activity-based course, and only recently           
with the onset of extremely cold weather have classes begun using the gyms,             
but only for low-impact and individualized activities like Yoga, Zumba and           
“Twenty-One.” 

○ Starting in mid-September, cohorts were escorted by their teacher to option           
classes. In the Second Quarter, students travelled independently, but again          
were mindful to not mix with other cohorts when travelling to and from option              
classe.s 

○ All of our staff and students wear masks for the full day, except for students               
who are medically exempt. (SGS continues to enforce mask wearing          
throughout the majority of the school day, and many students have become            
very comfortable wearing them and continue to do so outside even when            
physical distancing can be maintained.)  
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● TOUCH POINTS/PHYSICAL PLANT 
○ Maximum occupancy in assigned washrooms and other small spaces within          

the school (sensory room, office, etc.). 
○ A cohort of students enters and leaves the school through the same entrance             

each day. 
○ Students are staggered for entry and dismissal. 
○ Each cohort is assigned to a single set of washrooms; approximately 6            

cohorts share washrooms, which is not ideal. These washrooms are cleaned           
multiple times during the school day. (The leadership students also set up a             
protocol to ensure that there was a maximum number of students that would             
be in the bathroom at the same time.). 

○ Staggered lunch/recess with only approximately ¼ of the school population          
participating in recess at any given time. 

○ School custodial staff clean and thoroughly disinfect the school during the day            
and in the evenings. 

○ ATA and CUPE staff support cleaning in classrooms and other spaces. Any            
shared sports equipment is thoroughly disinfected between cohort usage. 

○ The hallways, stairwells and classrooms have been clearly marked with          
directional flow stickers and reminders related to physical distancing, effective          
hygiene and health guidelines. 
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Once students and staff felt safe with their surroundings, the next goal was to feel loved and                 
connected. Scientifically, building connections and forming relationships both stimulates and          
soothes the limbic areas of the brain, placing it in the emotional state. This in turn prepares                 
the body and the mind for true learning (in the executive state). In the lead up to our return to                    
in-person learning, we kept hearing how nervous and anxious students were to return to              
school, but what we saw were students who were craving the routine and structure that               
school affords! Of course, they also missed the social interaction with their friends. This              
confirmed our need for human interaction!  

Relationships were the most crucial piece during the emergency learning that happened in             
March-June and it was a challenge. We found that parents wanted human interaction as              
much as possible and felt inundated by emails at times. Phone calls to families, multiple               
virtual staff meetings and check-ins with individual staff members, and families that            
appeared to be struggling became the norm. School teams created a support network and              
strengthened the SGS community.  

We were fortunate to have a food grant from our division that we offered up to families in                  
need. We ended up making multiple food hampers for these families between April and              
June and are continuing to reach out and offer support. It is these times that bring a school                  
community together in unexpected ways. Families who heard about our hampers reached            
out with donations of money and food. Staff chipped in to help purchase, sort, hand out and                 
deliver the hampers and donated more money. It was a humbling and hopeful experience.              
We built relationships with families some of which with whom we previously had little or no                
contact. We also offered up technology and in some circumstances, delivered the            
Chromebooks to families and helped them with their connectivity issues, etc. We had many              
staff do porch drop-offs of slurpee coupons and photos and other prizes that they won.               
When some of our support staff members were laid off, we delivered coffee and muffins and                
a homemade gift to their doorstep. 

Even though we could not see the students in person, we forged ahead and kept up as                 
much normalcy as possible. Hanging out virtually online with students just to chat, or having               
dance parties became the norm. 

Continuing into the fall of 2020, school staff continued to focus on relationships. Weekly              
messaging to parents, virtual tours of the cosmetic changes in the school (feature wall and               
furniture changes in the lunchroom, new paint in many spaces, and new flooring), and staff               
connections with homes was the key to connect families to the school.  

The first weeks of school were focused on building relationships while getting used to the               
changes related to safety. A significant amount of time was spent on routines including              
enter/exit doors, handwashing, hand sanitizing, physical distancing, daily screenings and the           
daily schedule. At the same time, staff confirmed their desire to be at school to support kids                 
and their families during a time of great anxiety for so many. Their collective courage and                
passion for learning helped calm fears of the COVID-19 spread, all the while increasing trust               
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as a school community that we would not only survive the pandemic, but grow academically               
and socially under less than ideal conditions.  

To do this, staff sought ways to make school feel normal. We created ways to infuse fun                 
and tradition into the school day. Student-led daily announcements continued, and our            
student leadership team played an integral part in cohort-friendly activities (like the toilet             
paper toss and a massive food bank drive). We continued with the annual Terry Fox Run,                
although classes ran in their cohorts instead of en masse. Students showed their giving              
character, by having raised more than $1800 to support cancer research, a five-year best! A               
virtual Remembrance Day assembly brought attention to our Canadian heritage and paid            
respect to the many, many individuals who have ensured that we continue to be the True                
North Strong and Free. We discussed with our students that our sacrifices were small in               
comparison.  

Parents and visitors have not been allowed access into the school (except by appointment),              
and so, in addition to our virtual tours, we have made ourselves available to families in other                 
ways. Family contact times including during the first quarter turnaround day and virtual             
parent-teacher-student conferences are two examples of ensuring parents remained         
connected to the school. In addition, the school admin had an open Question and Answer               
evening, where parents could ask questions or seek clarification on any of the policies or               
protocols. This level of open communication was pivotal in building trust when schools were              
not accessible to visitors. 

Staff also found ways to try and keep our day-to-day lives cheery. From music on the                
intercom, to staff bingo games we have tried to maintain a level of positivity during a                
stressful time. Retro staff sweatshirts (celebrating our school's 60th birthday) with our            
mascot in his bright red mask were a huge hit. Staff participated in scavenger hunts and                
trivia at each and every staff meeting, and on our PD day in October staff competed in a set                   
of activity stations including rolling down the hill at school, an egg-catching contest, and              
possibly some other hijinks that may have occurred. (What happens at SGS, stays at SGS.) 

In the months to come, we will continue to find ways to foster relationships whether we are                 
online or in-school. We are about to go online (at the time of writing this), and so we are                   
having our Cereal Drive a month early. In two days, we have collected close to 500 boxes!                 
Leadership will continue to serve the school, the community and society regardless of our              
learning pivots, and staff will continue to make connections with students, families and each              
other.  
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With an extraordinary foundation laid, the next step was to determine what was needed to be                
learned, and how it was to be presented. From the Brain State Model, this is knowing what                 
to teach, and how to reach students) once students have entered into the executive state of                
learning. 

The division supported and guided schools to ensure the learning environment was safe and              
welcoming. Staff worked hard to ensure that students and families felt connected to schools.              
Students did their job to trust, and to make a commitment to making school the best possible                 
place in such an extraordinary time, by doing their very best to adhere to new rules and to                  
work hard to achieve and to grow. 
 
Unfortunately, during the emergency COVID-19 learning of the previous spring, students           
and staff were not able to consistently remain in the “executive state.” As a result, there was                 
and is work to be done. We as educators need to attempt to fill in any gaps in learning that                    
may have been related to the early days of the pandemic. We are certain that while online                 
schooling is not the best model for optimal learning and mental health, we are making the                
best of it and pivoting once again.  

We have been fortunate to access the Essential Learning Outcomes and the Learning Packs              
shared with us by Edmonton Public School Board. They provide direction to staff regarding              
what needs to be focused on regardless of our learning platform. Recognizing the great              
value of literacy and numeracy has also guided our schedule and our planning. 

In numeracy, we have increased the hours of instruction in math by about 30 minutes each                
week, or about 20 hours over the course of the year to address some of the time “lost.”                  
Math teachers have extra time to work on ensuring that when students move to the next                
grade the gaps will be much smaller, or possibly non-existent. The extra time focussing on               
math has come from our complimentary courses and physical education (PE), but we do not               
want to minimize their importance. Hopefully, we will be able to redistribute this time into our                
complimentary courses and PE in the near future. 

From a literacy standpoint, we have adjusted several staff assignments so that one teacher              
will instruct both language arts and social studies to the same students. This has two huge                
benefits: 

1. staff can do cross-curricular instruction, with assessments that can focus on           
growth in literacy. 

2. staff now have a teaching partner, and so collaboration has replaced isolation in             
teaching, allowing both staff members the opportunity to share in the planning            
and assessment portions of education. 

At SGS, a significant number of students have chosen online learning. Although we miss              
these students, in some respects, it has had a positive effect on student learning at SGS.                
Classes at SGS are significantly smaller, being in the low 20s instead of high 20s (or even                 
low 30s) as in previous years. Smaller classes support student development, and these             
students are afforded more teacher time. Early reflection and observation have shown that             
this extra time with more “touch points” has already helped with student learning. We are               
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concerned that now that we are once again doing online learning, we will lose students if this                 
carries on for a significant amount of time. Our most “at risk” students were not present in                 
the spring for online learning. Many of these families chose the Online School for term one                
and have just returned to us for Quarter 2. For them, school is their safe place and to have to                    
return to an online format again is devastating both personally and academically.  

SGS has come a long way with technology, and staff is becoming well versed in such                
applications as Google Classroom and Google Meets. This has served us well in the early               
months of Scenario 1 learning. This fall, our school has been affected by COVID-19              
quarantines, on eight occasions in three months, sending staff and students home, either as              
individuals or as class cohorts. More than half of our teaching staff has had on-the-ground               
experience working with students while in quarantine, and has been very accommodating            
and understanding. With our move into online learning in December, we are confident that              
we can do an amazing job continuing to teach kids while continuing to maintain the strong                
connections and relationships that ensure that learning will be optimum under less than             
optimum circumstances.  
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Even with a significant amount of work done ensuring our students were safe, cared for, and                
ready to learn, the most difficult area continues to be how to maintain and enhance wellness                
in our staff. This pandemic has been hard on society. Then being tasked to teach students in                 
environments that felt anti-intuitive to the guidelines established by the Chief Medical Officer             
is confusing and, at times, frustrating for some. Just as the mask/non-mask issue was a               
divider in society, there were many who felt that it was overkill to not allow lunch hours and                  
to make students wear masks. In addition,there was certainly a stigma surrounding testing             
positive for COVID-19 this is something that we continue to work with our staff on as there                 
are stories that should be shared and lessons that we all can learn. But for a multitude of                  
reasons, it is kept private.  
 
Initially, there were people who were just thrilled to be back to in-person learning and felt                
fortunate to have a job. Then there were others who didn’t believe it was safe to be in the                   
building. Trying to meld the two was sometimes challenging. As administrators we tried to              
reassure everyone that this was a year to PIVOT, and we would not only survive but thrive.  

So many factors (physical distancing, ever-changing guidelines, etc.) wear on people, and            
even more so when these people are in charge of the safety and well-being of youth. Staff                 
wellness will continue to be a significant focus at SGS, and below are a few ways that we                  
are addressing and supporting our new world. 
 
TIME 
We have put collaboration time in our schedules at the end of the school day and this is not                   
something we would do again. Having the teachers moving to different classrooms to             
adhere to the cohorting, meant they were moving every 45 minutes and in a three-storey               
building, it can be a challenge. By the end of the day, the teachers were too exhausted and                  
we would have been better served to try and have time throughout the day. (This was also                 
done to accommodate our complex lunch hour created to keep the cohorts smaller at              
lunchtime.) On a positive note, many staff have indicated that they are in the best shape of                 
their adult lives! 

In September, we asked staff for a soft start to learning. Many of our students were not in                  
normal sleep patterns and we needed to give them an opportunity to re-form good habits.               
Once again, they adapted quickly. Easing into the curriculum allowed staff to build             
relationships with students while also getting accustomed to the routines of the school, while              
providing them time to focus and plan the ELO that they have been tasked to help students                 
learn. 

Staff meetings are shortened, with more time for collaborative planning. Turnaround and PD             
Days are designed to give staff the opportunity to breathe and to reset. We have found that                 
this has been incredibly appreciated by staff and has supported their wellness. Whenever             
possible we are giving staff time to prepare and collaborate with each other. 

For our staff that have been quarantined (if done correctly by Alberta Health Services (AHS)               
guidelines) it is excruciatingly lonely and isolating. We are very concerned about the mental              
health of our staff during these extended periods of isolation. We have no solutions, but do                
regular check-ins with these staff members to allow them to vent, laugh, cry; whatever is               
needed.  
 

Support 
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Recognizing the significant changes brought on by the pandemic, and that it has affected              
each of us, allows us the opportunity to support one another in times when we most need it.                  
JoAnn Blachford, Assistant Principal is an incredible support for staff, and is always there to               
be a shoulder to cry on, and an ear to listen. In addition, many other staff have also stepped                   
up by asking, “what can I do?” and “how can I help?” and the support network at SGS has                   
been incredibly valuable so that we prop each other up when it feels like the world is beating                  
us down. 

Parent support has also been inspirational. Never before have we received so many notes of               
appreciation and gratitude as we have seen during the pandemic. Each and every School              
Messenger email sent, regardless of the message has had responses from parents that are              
heartwarming and play a huge role in helping staff affirm their purpose. We tried to balance                
keeping parents informed, versus overwhelming them with information; we believe SGS has            
struck the right balance. 
 
Laughter 
Someone once said, “A life without laughter is no life at all.” In COVID-19 times we truly                 
have had to make a conscious effort to instill laughter into our lives (and the lives of                 
students) each and every day. Our daily jokes on our announcements, staff activities that              
were discussed earlier, and the constant junior high shenanigans are what keeps us going.              
SGS wants to thank the staff at the Division Office for leading by example here, in our admin                  
meetings, and in other staff challenges. (The September Dance Challenge being one.)  
 
In conclusion, although COVID-19 learning has had a significant number of challenges, a             
number of great things have come about as a result. The SGS community is stronger than                
ever. Student option classes will be progressive through the grades, and the Grade 9              
Farewell will almost certainly have a greater focus on individuals. Students have            
demonstrated a significant amount of resiliency and adaptability, and staff has continued            
their evolution away from individual islands to a school team. 
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The true measure of effective financial performance is that the desired results were             
achieved; that is, the deployment of resources facilitated goal attainment within the            
constraints of the budget. Below is an explanation of the final year-end balance for the               
school. 
  
Year End Balance: $ 100,000 
 
A look at our staffing, compared to last year, is a very strong indication of the cost related to                   
the several Division Programs offered at Sir George Simpson. Last year’s FTE (certificated             
staff) was 36.6 and our enrollment was at 595 students. This current year FTE is 36.5 and                 
our enrollment is up to 616 students. Similarly, non-certificated staff was 21.2 in 2018/19 and               
is at 19.4 in 2019/20. These measures are due proactively to address the current economic               
situation in education. At the time of preparing this document, close to 100% of the surplus                
at SGS was offered to the division to address the financial shortcomings of the provincial               
budget. 
 
The staff (certificated and support) is necessary to offer our Special Need programs             
effectively.  
  

École Sir George Simpson Junior High School Education Plan 2020-2021                     13 

Financial Performance 2019-2020 



 

 

 

 

 

École Sir George Simpson Junior High School Education Plan 2020-2021                     14 

Financial Planning 2020-2021  

RESOURCE AND DISTRIBUTION 

SIR GEORGE SIMPSON SCHOOL 

 2020-2021 2020-2021 2019-2020 

REVENUES Fall Budget Spring Budget Fall Budget 
1. Basic Program Allocation $ 4,202,470 $ 4,202,470 $ 4,509,446 

2. Other Revenues    

2.1 Fees $ 42,800 $ 173,110 $ 173,110 

2.2 Cafeteria    

2.3 Donations   $ - 
2.4 Fundraising $ 1,500 $ 14,700 $ 14,700 

2.5 Other Revenues $ 7,150 $ 44,780 $ 44,780 

3. Surplus / Deficit Allocation (S/D) $ 100,000 $ 100,000 $ 92,059 

TOTAL REVENUES $ 4,353,920 $ 4,535,060 $ 4,834,095 

    

 2020-2021 2020-2021 2019-2020 

EXPENDITURES Fall Budget Spring Budget Fall Budget 
1. Certificated Staff $ 3,254,936 $ 3,489,147 $ 3,830,492 

2. Support Staff $ 494,230 $ 641,908 $ 591,133 

3. Services $ 51,450 $ 186,730 $ 195,730 

4. Supplies $ 168,300 $ 152,181 $ 163,181 

5. Furniture, Equipment & Capital $ 130,000 $ 10,000 $ 13,704 

6. Technology $ 88,000 $ 14,500 $ 14,500 

7. Future Emergent Initiatives $ 167,004 $ 40,594 $ 25,355 

TOTAL EXPENDITURES $ 4,353,920 $ 4,535,060 $ 4,834,095 

    

TOTAL REVENUES LESS EXPENDITURES $ - $ - $ - 
    

 2020-2021 2020-2021 2019-2020 

ENROLMENT Fall Budget Spring Budget Fall Budget 
FTE Enrolment (ECS @ .5) 569.00 585.00 616.00 

FTE Enrolment less online students 491.00   

    

 2020-2021 2020-2021 2019-2020 

STAFFING PERCENTAGES Fall Budget Spring Budget Fall Budget 
Certificated Staff FTE 29.55 32.26 36.52 

Support Staff FTE 9.48 10.07 11.80 

Certificated Staff Percentage 75.7% 81.1% 83.2% 

Support Staff Percentage 11.5% 14.9% 12.8% 

TOTAL STAFFING PERCENTAGE (with S/D) 87.1% 96.0% 96.1% 

TOTAL STAFFING PERCENTAGE (without S/D) 89.2% 98.3% 98.1% 
Revenues used for calculating staff percentages do not include Fees, Donations, Fundraising and Other 
Revenues in the denomination of the calculation. 
Fees include instructional, activities, clubs & sports, extra-curricular, and required items e.g. agendas, musical 
supplies, and mandatory clothing. 


